SUDBURY
CATHOLIC
DISTRICT
SCHOOL BOARD

REGULAR BOARD MEETING
TUESDAY, November 19, 2024 - TIME: 6:00 p.m.

AGENDA

LAND ACKNOWLEDGMENT

OPENING PRAYER

ROLL CALL

APPROVAL OF AGENDA ..ot r e e e e e s s ae e e e s 4
NOTICES OF MOTION

DECLARATION OF CONFLICTS OF INTEREST

PRESENTATIONS

1.

St. James - BEARS Hockey Development Program

DELEGATIONS

APPROVAL OF THE MINUTES

1.

Board Meeting held OCtODEr 15, 2024 ...........uiiiiiiiie ettt ettt e e e e sreeeeeaes 5-10

BUSINESS ARISING FROM THE MINUTES

BUSINESS
1. Financial Statements 2023-2024 ........cooiuiiiiiiietiiiiee e siiee e st eee st e e aee e s st e snne e e aae e anree e nraees 11-48
2. Expenditure Analysis/Variance — OCtODEr 2024 ........ccc.uvviiiiii it 49-50
3. Monitoring Report EL50 — Academic Staff Hiring, Promotions & Dismissals ..........ccccccevvvcvieneennnn. 51-57
4. Tender 24-25-03 - Washroom Alterations & Locker Replacement — BACCSS.........ccocccevevvivivnnnen. 58-61
5. RFP# 24-25-01 - Childcare and Early Learning Program Services — Immaculate Conception....... 62-63
6. Parent Involvement Committee Meeting Minutes — October 21, 2024 ............cccoeceeiiiiieiniiee e, 64-66
7. Audit Committee Meeting Minutes — OCtober 1, 2024 ..........coooiiiiiiiie e 67-71
REPORTS
1. Report of the Chair

a. Committees Of the BOAIM ......coiiiiiiiiiee et e et e e e e e e ennneeeeaaeeas 72-73
2. RepOort Of the STUAENE TIUSTEE ......ociiiieiii ittt e ek e e aab e s ab e e e s snre e e s annes 74
3. Enrolment Report — OCIODEN 2024 ........ccoiiiiiiiiiiie ittt e st e e e e e s antae e e e nees 75-76
4. TIUSEEE EXPENSES. ...ttt ettt e e e e e e e et ae et e aeaeaas 77-78
5. Capital Projects fOr 2024-2025........cccuuiiiiiiiee ittt st e et e et e e nnees 79-82
CORRESPONDENCE / INFORMATION ITEMS
1. Miscellaneous COrrESPONUENCE .........uuiieeiiiciiiiieee e e iectte e e e e s e st r e e e s e st tra e e e e e e sassrnreeraeesaanrrreraaeans 83-117
INQUIRIES

CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD

REPORT OF THE CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD
CLOSING PRAYER

ADJOURNMENT

Vision: Leaders in Learning and Faith.

Mission: To realize each student’s potential within our inclusive Catholic learning community
by nurturing and developing their mind, body and spirit.



